	Lesson Plan – Reading


	Title – Who moved my cheese?


	Instructor:

Jongpil
	Level:

Advanced
	# of Students
15
	Length
30 minutes


	Materials: Handouts, pictures, board, marker, ‘who moved my cheese?’


	Aims:

Main Aim:  
Students will improve reading skill by reading an excerpt from “Who moved my cheese?” by Dr. Spencer Johnson
Secondary Aim:  
Students will  improve their speaking skill by giving and sharing their opinions
Personal Aim: 
I will have productive tasks in pre activity by asking various questions
I will have productive tasks in post activity by letting Ss give their opinions

I will have at least 3 ICQ questions for each activity


	Language Skills:

- Listening: Teacher’s instructions, discussions
- Speaking:  Discussions with partners, answering the questions
- Reading: An excerpt from “Who moved my cheese?”
- Writing: None to discuss


	Language Systems:

- Phonology : encyclopedia, Galapagos
- Lexis: Secure business, encyclopedia 
- Grammar: None to discuss
- Discourse : None to discuss
- Function: None to discuss


	Assumptions:
* Students are advanced enough to read an original language edition


	Anticipated Errors and Solutions:

-  Ss who do not know about this book will have difficulties in understanding the excerpt
         JP will briefly explain about the book and the characters
-  The lesson may end earlier than scheduled
         JP will utilize a SOS activity
- The activities may take longer than expected
         JP will give time warnings to students



	References:
* Who moved my cheese? By Dr Spencer Johnson 


	Lead-in

	Materials:  board, marker, picture

	Time

2 mins

	Set up

Whole Class

Greetings

Eliciting


	Procedure 
Write the quote on the board before the class begins

Greetings

Eliciting ‘CHANGE’
 “It is not the strongest species that survive. Nor the most intelligent. But the ones that are most responsive to _____” by Charles Darwin

“Charles Darwin was...” by showing a picture
“Well, what would be the best word for the blank? It is a 6-letter word”

	Pre-activity

	Materials:  pictures  

	Time

5 mins
3 mins

	Set up

Whole Class
T-S

Productive skill – speaking
Whole Class
CCQ

	Procedure 
Take time and ask Ss if they had any critical or small change in the past
Ask again how they dealt with it
“Well, some of you had serious change before and some of you did not. But obviously all of you have had any type of change”

“Is there any book that you can think of when you hear change?”
“Has any one read the original language edition of ‘who moved my cheese’?”
“Do you remember the story? The names of the characters? What do you remember?”
Briefly introduce the story and the characters to the class
- Maze with cheese
- Sniff, Scurry, Hem, Haw

CCQ) secure business
If the business is stable, no need to worry about competitors, brings enough income every year, we call it “secure business”

Is IT industry the secure business? (?)
Is English education the secure business? (?)

CCQ) encyclopedia
It is a thick book or a set of books which covers various topics.
Show a picture

Can we have encyclopedia in CD or DVD? (yes)

	Main activity

	Materials: an excerpt   

	Time
7 mins
3 mins
	Set up
Whole class
Reading
Whole class

T-S

	Procedure  
“I am going to give you an excerpt from the book. There you will see the word ‘old cheese’ please try to figure out what it means because we will talk about it in the next activity. You have 6 minutes”
Give reading materials to Ss
ICQ)

1. How many minutes do you have? (6 min)

2. What are you doing? (reading)

3. Which word do you need to pay attention to? (old cheese)

4. Are you working individually? (yes)
Time warnings
3 minutes left, 1 minute left, Times’ up!
Be flexible here depending on time left and Ss’ reading speed

Ask some Ss what they think the “old cheese” is


	Post-Activity

	Materials: Blank papers

	Time
4 mins
4 mins
2 mins
	Set up
Whole class

Productive skill
Whole class
S-S
T-S
Wholes class
Error correction
	Procedure
“Okay, what do you think about the story? Don’t you think you have ‘old cheese’ in you? this time you will think about what your old cheese is, what you would do to deal with it”
Demonstration)

I think my old cheese is ‘stereotypes against girls’ because honestly I do not understand why they love the super-over-charged CHANNEL bags. But/In order to deal with it I will buy a bag for my future girl friend for the 100-day present..!!
You have 3 minutes to think

ICQ)

How many minutes do you have? (3)

What are you doing? (think about my old cheese and how I respond to it)

Are you working in pairs? (no)

“Okay, time’s up”
“Let’s see what kind of cheese you have!”
Ask Ss to speak about their story by switching the seats
“Move to the next seat when I say ‘cheese time’!”
ICQ)

Are you working individually? (no)

When do you need to move to the next seat?

(when we here ‘cheese time’)
Correct  the errors that I found during the class by giving examples

Closing) 
You had fun today, didn’t you?

Alright, I hope you we have more fun today and I will be followed by BEN!!

	SOS activities 

	Materials: work sheets 

	Time

3 minutes
	Set up 

Whole class
Productive skill

- Speaking
	Procedure
Sharing experience with one another

Topic: The most-influenced thing

“Well, the reason why I choose this book for today’s topic is because it had huge influence on me. It almost changed my personalities and characteristics. Do you have anything such as book, movie, quote ,etc that influenced you a lot?” 
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An Amazing Way to Deal With Change In Your Work &
In Your Life

DR SPENCER JOHNSON




......................................
Some of their former classmates who had been quiet in the beginning felt more comfortable now and spoke up, including Frank, who had gone into the military.

"Hem reminds me of a friend of mine," Frank said.   "His department was closing down, but he didn't want to see it. They kept relocating his people.   We all tried to talk to him about the many other opportunities that existed in the company for those who wanted to be flexible, but he didn't think he had to change.

He was the only one who was surprised when his department closed.   Now he's having a hard time adjusting to the change he didn't think should happen."

Jessica said, "I didn't think it should happen to me either, but my 'Cheese' has been moved more than once."

Many in the group laughed, except Nathan.

"Maybe that's the whole point," Nathan said.   "Change happens to all of us."

 He added, "I wish my family had heard the Cheese story before this.   Unfortunately we didn't want to see the changes coming in our business, and now it's too late-we're having to close many of our stores."

That surprised many in the group, because they thought Nathan was lucky to be in a secure business he could depend on, year after year.
"What happened?" Jessica wanted to know.

"Our chain of small stores suddenly became old fashioned when the mega-store came to town with its huge inventory and low prices.   We just couldn't compete with that.

"I can see now that instead of being like Sniff and Scurry, we were like Hem.   We stayed where we were and didn't change.   We tried to ignore what was happening and now we are in trouble.   We could have taken a couple of lessons from Haw."

Laura, who had become a successful business woman, had been listening, but had said very little until now.   "I thought about the story this afternoon too," she said.   "I wondered how I could be more like Haw and see what I'm doing wrong, laugh at myself, change, and do better."

She said, "I'm curious.   How many here are afraid of change?" No one responded, so she suggested, "How about a show of hands?"

Only one hand went up.   "Well, it looks like we've got one honest person in our group!" she said.   And then continued, "Maybe you'll like this next question better. How many here think other people are afraid of change?"

Practically everyone raised their hands.   Then they all started laughing.

"What does that tell us?"
"Denial," Nathan answered.

"Sure," Michael admitted, "sometimes we're not even aware that we're afraid.   I know I wasn't.   When I first heard the story, I loved the question, 'What would you do if you weren't afraid?'"

Then Jessica added, "Well, what I got from the story is that change is happening everywhere and that I will do better when I can adjust to it quickly.

"I remember years ago when our company was selling our encyclopedia as a set of more than twenty books.   One person tried to tell us that we should put our whole encyclopedia on a single computer disk and sell it for a fraction of the cost.   It would cost us so much less to manufacture, and so many more people could afford it.   But we all resisted."

"Why did you resist?" Nathan asked.

"Because, we believed then that the backbone of our business was our large sales force, who called on people door-to-door.   Keeping our sales force depended on the big commissions they earned from the high price of our product.   We had been doing this successfully for a long time and thought it would go on forever."

"So you thought your old Cheese was your only Cheese." Nathan said.

"Yes, and we wanted to hang on to it.

"When I think back on what happened to us, I see that it's not just that they 'moved the Cheese,' but that the 'Cheese' has a life of its own and eventually runs out.
