             Teacher, The Manager of the Class. 
“All that is done with love is done well.” By Van Gough
Every student wants their teacher to be respecting, authentic, knowledgeable in her teaching subject and empathy who really listen to what the students say. With this quote by Van Gough “All that is done with love is done well.”, I am not talking about being emotional, but rather being more caring and interested in his or her students. 
Sep, 2005-June, 2006 was my last year of graduating high school. That year was very important to me. We had an English class in school with our local teacher whose name was Jane Duo. For me, she was just like a robot who comes into the classroom saying that “do unit # 1 in your workbook”. Then, she was doing her own work or leaving our class. What I really want to say is that she was not caring, managing or even organizing our class. 

I think, there is no perfect answer to being a good teacher. But, at least, there are some specific ways to become better teacher. For example, preparation for the subject, analyzing and organizing the class for the students, really listen to learners and gives them feedback, doing activity rather than just giving instruction, icebreaker and so on. 
As a learner of how to teach English as a second language at TIMESMEDIA, I am learning a lot more than I thought and imagined. Having a teacher like Ben who is caring and authentic for his students is a grateful thing for me. He thought me that “Classroom management is an umbrella term used to describe a set of organizational skills to help the class run smoothly and efficiently.” 
It’s all about seating arrangement, activity work, visuals, lesson plans which promotes good behavior, board management, monitor and dealing with unexpected problems and so on…
Mentioning some specific examples of how to manage the classroom at TESOL program, I have learned how to run an icebreaker or a warmer at the beginning of class which can break down the tension of the students and make students be more relaxed. And also help them to take the rest of the class easily. Also, using the board, gestures, materials, visuals and wall charts are much better than just using the beam projector and PowerPoint Program. Because, it can really helps us with unexpected problems. For example: when the electricity is out and etc.
One of the useful things in teaching that I’ve learned in TESOL is eliciting. I mean about CCQ’s(Concept Checking Questions) which increases the STT(Student Talking Time), makes students think and encourages students motivations. 
In the other hand, I can also use the ICQ’s(Instruction Concept checking Questions)

which I can manage the time and most of all can make sure that students are understood the instruction that I gave them. 

Moreover, I really like the policies of TIMES TESOL. For example: “English Only” which is strict rule in our class. If I were a teacher who is facing and trying to deal with very strict rule like “English Only” in the class or  frequent tardiness and frequent absence and helping students prepare for their presentations which may come unexpectedly, first thing I would do is to have a good lesson planning and good behavior as a teacher. I am not going to push my students with all those strict rules and give them pressures. Just making them feel more strict and hard doesn’t work at all. Instead I am going to have good lesson as I’ve learned from Ben. For example, good icebreaker and warmer can make my student feel like that they are free and even comfortable to use English in class. I mean it’s all about making good environment and atmosphere in the class time. 
Frequent tardiness and frequent absences are one of biggest issues in the classroom. As a teacher, enforcing frequent tardiness and frequent absences in the classroom, I will make a rule like if you are late more than 5 minutes after class start, you are late. If you are late more than 10 minutes after class start, you are absence on that class of day. And 3 late is equal to 1 absence. Then, if you are absent for 3 times, you can take a final exam or can not graduate. This might be strict rule too, but this rule itself can motivate the students for the class and shows them that they have responsibility for themselves.
Speaking of helping my students for their preparation of their lesson presentation, I am going to analyze and counsel with my students as I’ve seen and experienced it through my teacher at TIMES TESOL. It really works! Giving them feedback is one of good ways, too.

As I conclude my essay about managing classroom, now I have confidence that I can run my class effectively and smoothly through good lesson planning, activities, knowing when to rearrange the seats, dealing with unexpected problems, managing the board and so on. And most of all, I am going to be the teacher who has good behavior towards her students. 
                                                                     ZAYA

                                               Instructor: Benjamin Valencia
