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“ As you grow in experience, your awareness of possible options will grow” - Jim Scrivener, Learning Teaching
Teacher’s main task is to delivery their lessons to students and in order to successfully engage students in lesson, teacher needs skills of creating and managing class well. As effective classroom management, teacher has to decide many options for example, how to form group and arrange seat, what kind of activities would be adopted in the lessons and which material and equipments would be used, etc. Also, teacher needs to use proper classroom management skills in order to handle unexpected problems and to maintain appropriate discipline.
One example is when teacher try to apply “English only” policy. Mostly conversation classes require students to speak English only in order to enhance students’ English skill effectively. However, it’s often found that students talk in their own language at the classroom. There are many reasons why students want to use it. In my case, I should admit I ever talked with my classmates in Korean because I didn’t want to get it wrong in front of others. I was shy to ask again teacher what she said. So, in my opinion, if students feel comfortable and don’t have problem in getting in English, I believe they would naturally follow the policy. Therefore, as teacher, we would rather help students to use more English than forcing them to keep the rule of “English only” directly.  As good model, I recalled my Chinese teacher named Pungdan. I took her Chinese lessons in 2004 when I went to Singapore. At the first couple of lessons, she used English because students have different nationality and English was common language to communicate. However, while a few lessons were passing, she gradually used Chinese and tried to make Chinese language environment. Even though it happened that students didn’t understand what she said, she used Chinese first in ways to speak slowly or choose other words and English is last way she used. 
Also, one of issues that teachers often deal with in the classroom is students’ tardiness and absences. Many Korean schools including elementary, middle and high schools have reward and punishment system in order to motivate students diligently. For students who have no absences, prize and goods or advantage would be given and on the contrary, for students who are often late or absente in the classes, punishment or disadvantage would be given. I think it mostly works at any age group. I remembered that I was happy when I got a prize for diligent students who had no absences for whole school years at the graduation ceremony in high school. Also, I could see that many leaning courses require good participation as one of conditions in order to successfully completing course.    
Besides, I believe that one of teacher’s roles is to help students not to fail given tasks. As other people may agree, presentation is the most challengeable assignment if that is given as mandatory for completing course. Therefore, teacher’s good guide is badly needed for students who don’t know how to do it or who are fear of presentation. In my learning experience, I could get some idea to manage it. When I was taking logistics management course at the SIPMM (Singapore Institute of Purchasing & Material Management) in 2004, professor assigned group presentation every two weeks. In one hour or 30minutes before lesson was over, he used to arrange time for students to have group discussion. While we were having discussion, he moved around student seats for hearing students’ discussion and getting questions. Also, teacher could give some guide or tips how and where students are able to find information. Assuming that it is individual presentation case, some students need teacher’s advice if they are going to correct direction. Maybe teacher could ask students to submit title or subject in their mind first and could check frame of contents to be developed.
In summary, in order to manage classroom smoothly and efficiently, besides preparing good lesson plan, we also need to prepare against such kind of unexpected scenarios as mentioned above. For effective English speaking environment, teacher would keep talking and responding in English. And, in order to deal with students for punctual participation, teacher could adopt advantage and disadvantage system. Indeed, teacher could help students to do lesson presentation successfully in such positive ways as giving some guide and tip, arranging time for discussion during the lessons and monitoring the process of preparation. 
