Listening Lesson Plan
	Title: How to Start a Movement


	Instructor:

Rebecca Ryu
	Level:

Intermediate
	Students:
10 Students
	Length:
40 Minutes


Materials:
- 1 video clip talked by Derek Silvers from TED
- 4 pictures for lead-in
- 5 flash cards of vocabulary words
- 10 sets of synonym cards for vocabulary game
- 10 copies of worksheet for main idea
- 10 copies of worksheet for details
- 10 copies of communicative activities (production)
- 10 copies of writing homework worksheet
- Laptop computer and screen

- A whiteboard and markers

- Pens and paper

Aims:
- Students will learn vocabularies and expressions regarding the topic 
by playing vocabulary game.
- Students will improve real-life listening skills by listening to 

real-life speech of a famous person.
- Students will be able to understand the main idea and the details by 

answering worksheets.
- Students will understand the difference between leaders and 

followers by discussing in their group activity.
- Students will practice writing by doing their homework.
Language Skills:
- Listening: listening to a video clip from TED and students’ 

discussion and presentation
- Reading  : reading worksheets
- Speaking : discussion in group activity and presentation
- Writing  : writing on worksheets, preparing group presentation, and 
writing an essay for homework
Language Systems
- Lexis: vocabularies related to topic
(movement, embrace, emulate, nurture, transform)
- Function: use of sentences with the words in a particular 

situation
- Discourse: communication with other classmates
Assumptions about Students:
- Students are at the intermediate level.
- Students are interested in leadership.
- Students are willing to learn new vocabularies.

- Students easily find out main idea but have difficulties to 

understand details.
Possible Problems and Solutions:
- If students have difficulties to understand the video clip because 

of the speed, let them watch it one more time.
- If students have difficulties have difficulties to answer the 

worksheet for detail, do dictation first.
- If the class is out of time for presentation, let one of the groups 

   give out their presentation.

- If the post-activity finishes early, get the students started their 

essay homework assignment.
References:
http://www.ted.com/talks/derek_sivers_how_to_start_a_movement
https://www.google.co.kr/search?q=kennedy&newwindow https://www.google.co.kr/search?q=kissinger&newwindow
https://www.google.co.kr/search?q=%EB%AA%A8%ED%83%9D%EB%8F%99&newwindow
https://www.google.co.kr/search?q=%EC%A3%BC%EC%9D%80%EB%9E%98&newwindow
http://thesaurus.com/browse/emulate
Lead-in: 
Materials: a computer and four pictures
	Time
	Set Up
	Procedure

	3 mins
	Whole class
	Greeting

Good morning everyone. How are you today? What a nice weather outside! (It’s pretty cloudy today.

)
Lead-in
(Showing the picture of John F. Kennedy)

Do you know who this man is? That’s right, it’s John F. Kennedy. He was the 35th president of the U.S. When he was the leader at that time, do you know who supported him the most?
(Showing the picture of Henry Kissinger)

This man is Henry Kissinger. He was a follower of J. F. Kennedy. 

(Showing the picture of Mao Zedong)
This is Mao Zedong. He was a leader of China.
And do you know who supported him at that time?
(Showing the picture of Zhou Enlai)

Do you know who this is? Yes, it’s Zhow Enlai.
He was a great follower of Mao Zedong.
Many people want to be a leader of a group. But you see there are brave followers around the leaders all the time. A leader and a follower have different roles to play. What do you think each of them does? Today, we are going to watch a video about leaders, followers and movement.


Pre-activity: Pre-teaching vocabularies and vocabulary game
Materials: 5 flash cards of vocabulary words

              10 sets of synonym cards for vocabulary game
	Time
	Set Up
	Procedure

	5 mins
5 Mins
	Whole Class
Whole Class
	Pre-teach 5 vocabulary words

Before we watch a video clip, we are going to learn 5 vocabulary words first.
#1 (Showing a flash card written ‘movement’)

Here’s the first word. Does anybody know what other word has the same meaning as ‘movement?’ 
(Showing two synonym cards written ‘motion’ and ‘activity’)
Movement, motion or activity means the organized action of such a group.
#2 (Showing a flash card written ‘embrace’)
This is the second word we study today. Do you have any idea what embrace means?

(Showing two synonym cards written ‘grasp’ and ‘hug’)
Embrace means to take or receive gladly or eagerly. It’s similar with ‘grasp’ and 
Hug.’
#3 (Showing a flash card written ‘emulate’)
What does ‘emulate’ mean? It is to copy the action of something.
(Showing two synonym cards written ‘imitate’ and ‘mimic’)
You can say imitate or mimic for the same meaning.
#4 (Showing a flash card written ‘nurture’)
Have you ever heard a word ‘nurture?’ it means to support and encourage as well as to feed and protect.
(Showing two synonym cards written ‘discipline’ and ‘training.’
For the synonym, you can remember as ‘discipline’ or ‘training.’
#5 (Showing a flash card written ‘transform’)

OK, today’s last word is ‘transform.’ Transform means to change or convert completely to another form. 
(Showing two synonym cards written ‘convert’ and ‘alter’)

You can remember this as ‘convert’ or ‘alter.’
Vocabulary game

Now, we are going to play vocabulary game. 
- Instruction:

You already saw all the flash cards and synonym cards during we studied our new words today, right? I’m going to hand out all the 10 synonym cards to each of you. When you have them, please look at them carefully and recall what each word means. When you’re ready, I’m going to show you one of the 5 vocabulary words. And you are going to put up a right synonym card above your head. If you put up a wrong card or can’t pick up any, you lose. A person who goes till the end will be the winner.
(Pass out 10 synonym card to each student.)

- Demonstration:

So please look at each of the cards and try to remember what each one means. So, for example, I’m showing you ‘transform’ like this, right? (Showing a flash card ‘transform’) Then you will have to show me ‘convert’ or ‘alter.’ Please put up either card above your head. (Students follow) Good.
- CCQ:

1. What do you do when you have the 10 synonym 
card?

2. What do you do when you see my vocabulary 
card?

3. Do you play this game in groups or 
individually? 

Ok, now, are you ready? Let’s begin now.

The first word is… (show a flash card)

- Feedback:

So how was it? Did you have some fun? Now you feel familiar with each word?


Main Activity:

 Material: Video clip “How to Start a Movement” from TED
             10 copies of worksheets for main idea
             10 copies of worksheets for details
	Time
	Set Up
	Procedure

	5 mins
5 mins
	Whole Class
Whole Class
	I. Listening for the Main Idea
- Instructions
I’m going to hand out this worksheet. When you are ready, I’m going to play a video clip titled ‘How to Start a Movement.’ You are going to answer the questions individually while watching and listening to it. You don’t want to wait till this video is over. Please answer the questions on your worksheet as you listen to it. This video clip takes 3 minutes. When the video is over, you will have 30 seconds to finish up this worksheet.
- Demonstration:
If you look at the first question, it says ”what is the leader doing in front of people? What is his intention?” So listen to the audio carefully and write down what you think. It can be one or two sentences. Answers for each of you can vary.
- CCQ:

1. What are you going to do when you get this 
worksheet?

2. DO you work in groups or individually?
3. Do you answer the questions after the video 

is over?
(Hand out worksheets.

 When the students are ready play the video)

- Monitor:

Monitor the students distantly. When the video is over give them 30 seconds to finish it up.

- Answer Check:

Ok, are you all finished? Let’s check our answers together.
- Feedback:

Wow, you did very well. Was it fun?

II. Listening for details

- Instructions

OK, since you have understood the main idea on this video clip, let’s find out the details now. I’m going to hand out another worksheet and play the same video clip once again. Like the one you just did before, you are going to answer the questions on the worksheet individually. Fill out the blanks as you listen to it. Remember don’t wait till the video is over. As the same manners, I’ll give you 30 seconds after the video is over.
-Demonstrations:

Let’s look at the first question. It says “A leader needs the _____ to stand out and be _____. But what he’s doing is so easy to follow.” Now you see there are two blanks. As you listen to the audio, you can fill out the blank. In this question, the answer would be “A leader needs the guts to stand out and be ridiculed. But what he’s doing is so easy to follow.”
- CCQ

1. What are you going to do when you get this 

worksheet?

2. Do you work in groups or individually?

3. Do you answer the questions after the video 

is over?

(Hand out worksheets.

 When the students are ready play the video)

- Monitor:

Monitor the students distantly. When the video is over give them 30 seconds to finish it up.

- Answer Check:

Ok, are you all finished? Let’s check the answers together.

- Feedback:
So how was it? Did you have fun? You all answered very well. Good work, everyone!


Post-activity:Ⅰ. Discussion

Ⅱ. Presentation

Ⅲ. Homework Assignment

Ⅳ. Closing
Materials: Pens and paper
	Time
	Set Up
	Procedure

	10 mins
5 mins
2 mins
	Groups
Groups
Whole Class
	Ⅰ. Discussion & Presentation

- Instructions”
So from this video clip, what did you learn? What makes the leader? Yes, the followers are very important! Many kinds of characteristics are required to be a good leader. But if there’s no follower, there won’t be any movement either. So for the last activity today, we are going to work as groups, discuss and prepare for one-minute presentation for each group. I’ll give you 10 minutes. Think about a famous leader and an organization. Discuss what each role is. During discussion, please, use those words that we learned today.
- Demonstrations:

For example, the famous leader of Apple Company was Steve Jobs. And there were a lot of followers around him. Maybe you can talk about what Steve Jobs did as the leader and what his followers did around him. 
-CCQ:

1. What are you going to discuss?

2. How much time do you have?

3. Do you work in groups or individually?

Now, get into groups and begin!

- Monitor
Monitor actively and participate within each group. Guide or suggest any organization.

Ⅱ. Presentations

Ok, are we all ready to give out presentations?
Lets’ start with group A.

(After the last group’s presentation)

- Feedback:

Well done, everyone. You all made interesting presentation and used those 5 words properly.

(On the whiteboard, teacher writes down a few errors that students made. And make correction on their mistakes.)
Ⅲ. Homework Assignment
- Instructions:
Ok, you all did very well today. For homework assignment, please write a 750-word essay based on what we discussed today. Of any organization, you can talk about a leader or a follower. You can write about what organization he or she works, what kind of role they do, and why you think that’s important or interesting.
- Demonstrations:

Remember that I talked about Apple Company? That would be one example. Why do you think the leader Steve Jobs is so popular? What did he do as the leader? What did his followers do? Why do you think he was so influential?
- CCQ:

1. What kind of homework is this? (Essay)

2. What are you going to write about?

3. How long do you need to write for?

Ⅳ. Closing
Today, we watched a Derek Silvers’ video clip on How to Start a Movement. We learned five new vocabulary words and also saw how roles of a leader and followers were important. Please don’t forget to turn in your homework by next time. This is all for today. You allyou’re your works very well today. I’ll see you next time!


Appendix
Transcript
Derek Silvers- How to Start a Movement

0:15  So, ladies and gentlemen, at TED we talk a lot about leadership and how to make a movement. So let's watch a movement happen, start to finish, in under three minutes and dissect some lessons from it. 

0:26  First, of course you know, a leader needs the guts to stand out and be ridiculed. But what he's doing is so easy to follow. So here's his first follower with a crucial role; he's going to show everyone else how to follow. 
0:39  Now, notice that the leader embraces him as an equal. So, now it's not about the leader anymore; it's about them, plural. Now, there he is calling to his friends. Now, if you notice that the first follower 
0:49  is actually an underestimated form of leadership in itself. It takes guts to stand out like that. The first follower is what transforms a lone nut into a leader. (Laughter) (Applause) 
1:05  And here comes a second follower. Now it's not a lone nut, it's not two nuts -- three is a crowd, and a crowd is news. So a movement must be public. It's important to show not just to show the leader, but the followers, because you find that new followers emulate the followers, not the leader. 
1:22  Now, here come two more people, and immediately after, three more people. Now we've got momentum. This is the tipping point. Now we've got a movement. So, notice that, as more people join in, it's less risky. So those that were sitting on the fence before, now have no reason not to. They won't stand out, they won't be ridiculed, but they will be part of the in-crowd if they hurry. (Laughter) So, over the next minute, you'll see all of those that prefer to stick with the crowd because eventually they would be ridiculed for not joining in. And that's how you make a movement. 
1:58  But let's recap some lessons from this. So first, if you are the type, like the shirtless dancing guy that is standing alone, remember the importance of nurturing your first few followers as equals so it's clearly about the movement, not you. Okay, but we might have missed the real lesson here. 
2:16  The biggest lesson, if you noticed -- did you catch it? -- is that leadership is over-glorified. That, yes, it was the shirtless guy who was first, and he'll get all the credit, but it was really the first follower that transformed the lone nut into a leader. So, as we're told that we should all be leaders, that would be really ineffective. 
2:35  If you really care about starting a movement, have the courage to follow and show others how to follow. And when you find a lone nut doing something great, have the guts to be the first one to stand up and join in. And what a perfect place to do that, at TED. 
2:49  Thanks. (Applause)
Comprehensive Questions (Main Idea)

* Answer the questions while watching the video clip.
1.  What is the leader doing in front of people? What is his intention?
    __________________________________________________________________
    __________________________________________________________________.

2.  What do you think the leader feel when he does the thing by himself?

__________________________________________________________________
    __________________________________________________________________.

3.  What is the crucial role of the first follower?
   ___________________________________________________________________

   ___________________________________________________________________.
4.  When the second follower joins the leader and the first follower, what happens to 

them?
    __________________________________________________________________
    __________________________________________________________________.

5.  Why did other people come to join the three people?
    __________________________________________________________________
    __________________________________________________________________.

Comprehensive Questions (Details)

* Listen to the video clip carefully and fill in the blanks

1. A leader needs the __________ to stand out and be __________. 
But what he’s doing is so easy to follow.

2. So here’s his first follower with a crucial role
;he’s going to show everyone else how to __________. 

3. Notice that the leader __________ the first follower as an equal. 

4. The first follower is what __________ a lone nut into a leader.

5. Now it’s not a lone nut, it’s not two nuts—three is a crowd, and a crowd is news.

So a __________ must be public.

6. It’s important to show not just to show the leader, but the followers, 
because you find that new followers __________ the followers, not the leader.

7. Now, we’ve got a __________. So, notice that, as more people join in, it’s less risky.

8. If you are the type, like the shirtless dancing guy that is standing alone, 

remember the importance of __________ your first two followers as equals 

so it’s clearly about the movement, not you.
9. It was the shirtless guy who was first, and he’ll get all the credit, 

but it was really the first follower that __________the lone nut into a leader.

10. If you really care about starting a __________,

 have the courage to __________ and __________ others how to __________.
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Zhou Enlai
5 vocabulary words cards

	movement

	embrace

	emulate

	nurture

	transform


A set of synonym card
	motion
	activity

	grasp
	hug

	imitate
	mimic

	discipline
	training

	convert
	alter


Homework Assignment

- Instructions:

Write a 750-word essay based on what we discussed today. Choose any organization and write about a leader or a follower of the organization. You can write about what organization he or she works, what kind of role they play, and why you think that is important or interesting.

For example, Steve Jobs was a famous leader of Apple Company. You can discuss what he did as the leader, what his followers did, and why you think he was so influential.

Make a cover page and outline page on the top.
