







	Lead-In 

	Materials : Laptop computer & Projector, PPT file 1

	Time
	Set Up
	Procedure:

	2 min
	Whole Class
	T: Hello, everyone. How was your day?
(Show the pictures of some rich and successful people in the world on the screen)

Who are those people? Is there anyone who doesn’t want a success? 
(Ss shake their heads or answer verbally)
OK, so today, we will listen to two short speeches from a famous analyst Richard St. John who interviewed many successful people in the world and tells you 8 secrets of success. Before that, we will learn some new words and unfamiliar terms used in the speeches.



	Pre-Activity 

	Materials : Laptop computer & Projector, Board, Board markers, PPT file 2&3

	Time
	Set Up
	Procedure:

	4 min

2 min
4 min


	Whole Class

Whole Class

Groups
Whole

Class
	I. Vocabulary & Structure

Instruction

Look at the words list on the screen. Guess the meaning of them. Share your idea with whole class.
[Put ppt file 2 on the screen]
T: Have you ever heard ‘workafrolics’? What does it mean? Can you think of any synonyms? Can you make a sentence using this word?
CCQ
What are you supposed to think about?

Who are you working with?
Elicit answers from Ss. Write down answers and one sentence of example on the board when S tells the right answer. If Ss have no clue, give examples of how each word is used in a sentence. Explain the meaning if necessary.
II. Drilling
Instructions

Repeat after me. Say the first sentence on the board.
CCQ
What should you do?

Practice speaking what’s on the board all together. Ask few students to say sentences individually to check their pronunciation. 

III. Prediction
Instructions

Look at these images. These are pictograms of 8 secrets of success from what you will listen to. Discuss for 2 minutes in a group what each pictogram represents. 

[Put ppt file 3 on the screen]
CCQ
Do you work alone?

How much time do you have?

What should you discuss?

[Give time warning : 30 seconds Left]

T: Are you finished? What do you think 8 secrets are according to these images?
Get Ss’ prediction from one S from each group. Do not give the answer yet.



	Main Activity

	Materials: Laptop computer & Projector, Speaker, 2 Audio files, PPT file 4, Worksheet 1&2

	Time
	Set Up
	Procedure:

	12 min

16 min

	Whole Class

Individually
Whole Class

Whole Class

Individually

Groups

Whole 

Class
	1. Listening 1st speech (general understanding)

Instructions

Put your pens down. Close your eyes. Listen to the speaker. Do not try to understand everything. 
CCQ

Can you take notes?

What do you have to do? 

[Play the 1st audio file once without stopping]
[Hand out worksheet 1]
Instructions

Look at the worksheet. Fill the blank in a sentence as you listen one more time.

Demonstration
Look at each picture and the sentence below it. You will hear the exact sentence in the speaker’s talk that is relevant to the picture. Write down the missing word from what you listen to. 
CCQ
What should you do? 

Can you write down?
[Play one more time]
T: Could you get a main point of his speech? Did you fill all the gaps? Do you want to listen again?

· Yes ( Have them listen one more time
· No ( Move on to checking answers
After playing 2 times, only play the part Ss can’t answer if necessary. Pick Ss randomly and check answers together.
2. Listening 2nd speech
Instructions

Now listen to the speaker’s another speech. This talk is connected to the previous one. Just listen first and get some main points at the second time you listen.
CCQ

What are you supposed to do? 
[Show ppt file 4 on the screen]

T: Look at these two different pictures. Which picture is showing the way to success according to the speech? 

Check students comprehension whether they understood main idea or not. If they pick right one, go on to worksheet and if not, let them listen again.
[Distribute the worksheet 2]
Instructions

Read the worksheet 2. When you listen to the speech again, write down T if the statement is true and F for false statement.

CCQ

What do you have to do?
Do you work alone?

[Play again] (Chunk the listening this time)
Let students write answers as they listen. 
Do you need to listen again? 

· Yes ( Play again in chunks.

· No ( Move on to check answers.

Instructions

Compare your answers with you group members. You have 2 minutes.
CCQ

Who do you work with? 

For how long?
[Give time warning : 30 seconds Left]

Check answers together. If the answer is false, elicit correct statement of the speech.



	Post-Activity 

	Materials: n/a

	Time
	Set Up
	Procedure:

	10 min


	Groups

Whole Class


	I. Free Production

Instructions

What is the most important step among those 8 secrets of success? Is there any other that is more important than those eight? Do you agree with the speaker? Why or why not? Discuss with your group. You have 5 minutes. 

CCQ             

Are you working in groups? 

How much time do you have? 

What should you talk about?
Monitor discreetly. Go around groups. Note down major errors.  Answer students if they ask questions.
[Give time warning : 1 minute Left]

Share students’ opinions.  

Take 2~3 volunteers if running out of time.

II. Conclude lesson
Error Correction & Give assignment
Elicit correct expression of the major errors students made during the discussion. 

T: Write a short essay about your experience of success or failure in your life and what you have learned from it. 

Feedback
Did you enjoy today’s topic? Were there any difficulties during the lesson? What was hard for you? Did you understand the assignment clearly? 
Good job today. Have fun with your homework. See you guys in next class!




Listening Script 1

[ Richard St. John's 8 secrets of success ]

This is really a two hour presentation I give to high school students, cut down to three minutes. And it all started one day on a plane, on my way to TED, seven years ago. And in the seat next to me was a high school student, a teenager, and she came from a really poor family. And she wanted to make something of her life, and she asked me a simple little question. She said, "What leads to success?" And I felt really badly, because I couldn't give her a good answer. So I get off the plane, and I come to TED. And I think, jeez, I'm in the middle of a room of successful people! So why don't I ask them what helped them succeed, and pass it on to kids? So here we are, seven years, 500 interviews later, and I'm gonna tell you what really leads to success and makes TED-sters tick. 

And the first thing is passion. Freeman Thomas says, "I'm driven by my passion." TED-sters do it for love, they don't do it for money. Carol Coletta says, "I would pay someone to do what I do." And the interesting thing is, if you do it for love, the money comes anyway. 

Work! Rupert Murdoch said to me, "It's all hard work. Nothing comes easily. But I have a lot of fun." Did he say fun? Rupert? Yes! TED-sters do have fun working. And they work hard. I figured, they're not workaholics. They're workafrolics.

Good! Alex Garden says, "To be successful put your nose down in something and get damn good at it." There's no magic, it's practice, practice, practice. 

And it's focus. Norman Jewison said to me, "I think it all has to do with focusing yourself on one thing" 

And push! David Gallo says, "Push yourself. Physically, mentally, you've gotta push, push, push." You gotta push through shyness and self-doubt. Goldie Hawn says, "I always had self-doubts. I wasn't good enough, I wasn't smart enough. I didn't think I'd make it." Now it's not always easy to push yourself, and that's why they invented mothers. Frank Gehry -- Frank Gehry said to me, "My mother pushed me." 

Serve! Sherwin Nuland says, "It was a privilege to serve as a doctor." Now a lot of kids tell me they want to be millionaires. And the first thing I say to them is, "OK, well you can't serve yourself, you gotta serve others something of value. Because that's the way people really get rich." 

Ideas. TED-ster Bill Gates says, "I had an idea -- founding the first micro-computer software company." I'd say it was a pretty good idea. And there's no magic to creativity in coming up with ideas, it's just doing some very simple things. And I give lots of evidence. 

Persist. Joe Kraus says, "Persistence is the number one reason for our success." You gotta persist through failure. You gotta persist through crap! Which of course means "Criticism, Rejection, Assholes and Pressure."  

So, the big -- the answer to this question is simple: Pay 4,000 bucks and come to TED. Or failing that, do the eight things -- and trust me, these are the big eight things that lead to success. Thank you TED-sters for all your interviews!
Listening Script 2

[ Richard St. John - "Success is a continuous journey" ]

Why do so many people reach success and then fail? One of the big reasons is, we think success is a one-way street. So we do everything that leads up to success. But then we get there. We figure we've made it, we sit back in our comfort zone, and we actually stop doing everything that made us successful. And it doesn't take long to go downhill. And I can tell you this happens because it happened to me.

Reaching success, I worked hard, I pushed myself. But then I stopped, because I figured, "Oh, you know, I made it. I can just sit back and relax."

Reaching success, I always tried to improve and do good work. But then I stopped because I figured, "Hey, I'm good enough. I don't need to improve any more."

Reaching success, I was pretty good at coming up with good ideas because I did all these simple things that led to ideas. But then I stopped. Because I figured I was this hot-shot guy and I shouldn't have to work at ideas. They should just come like magic. And the only thing that came was creative block. I couldn't come up with any ideas.

Reaching success, I always focused on clients and projects, and ignored the money. Then all this money started pouring in. And I got distracted by it. And suddenly I was on the phone to my stockbroker and my real estate agent, when I should have been talking to my clients.

And reaching success, I always did what I loved. But then I got into stuff that I didn't love, like management. I am the world's worst manager. But I figured I should be doing it because I was, after all, the president of the company.

Well, soon a black cloud formed over my head and here I was, outwardly very successful, but inwardly very depressed. But I'm a guy; I knew how to fix it. I bought a fast car. It didn't help. I was faster but just as depressed.

So I went to my doctor. I said, "Doc, I can buy anything I want. But I'm not happy. I'm depressed. It's true what they say, and I didn't believe it until it happened to me. But money can't buy happiness." He said, "No. But it can buy Prozac." And he put me on anti-depressants. And the black cloud faded a little bit. But so did all the work because I was just floating along. I couldn't care less if clients ever called. 

And clients didn't call. Because they could see I was no longer serving them, I was only serving myself. So they took their money and their projects to others who would serve them better.

Well, it didn't take long for business to drop like a rock. My partner and I, Tom, we had to let all our employees go. I was down to just the two of us, and we were about to go under. And that was great because with no employees, there was nobody for me to manage.

So I went back to doing the projects I loved. I had fun again. I worked harder. And to cut a long story short: did all the things that took me back up to success. But it wasn't a quick trip. It took seven years.

But in the end, business grew bigger than ever. And when I went back to following these eight principles, the black cloud over my head disappeared altogether. And I woke up one day and I said, "I don't need Prozac anymore." And I threw it away and haven't needed it since.

I learned that success isn't a one way street. It doesn't look like this. It really looks more like this. It's a continuous journey. And if we want to avoid "success to failure syndrome", we just keep following these eight principles. Because that is not only how we achieve success, it's how we sustain it. So here is to your continued success. Thank you very much. 

Sample of Visual Aids

[ PPT 3 ]
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[ PPT 4 ]
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[ Worksheet 1 ]
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Listening Lesson Plan








Instructor:


Kim, Kyungmin





Level:


Intermediate





Students:


12





Length:


50 minutes





What leads to success?





Materials:


2 Audio Files (3.25 min and 3.5 min each)


Laptop computer, speaker & projector


Listening worksheet 1 (Fill-in-the-blank with picture /12 copies each)


Listening worksheet 2 (True or False Question /12 copies each)


PPT file (1. some photos of rich and successful people 2.words list for pre-activity  3.pictogram from worksheet 1-for prediction 4.two graphic images of steps to success)


White board, board markers 

















Aims:


To listen and practice real-life speeches of people


To learn and understand vocabulary, idioms and coined words


To be able to get a general idea and more details from the real-life talk in seminars or presentations


To practice speaking by discussing in a group


To improve speaking and writing skills to express one’s opinion by discussion and writing assignment 








Language Skills:


Listening: the speaker’s speech, T’s instruction and group member’s talk


Speaking: predicting and checking answers, discussion in a group


Writing  : writing assignment about Ss’ personal experience of success or failure


Reading : worksheet 2  








Language Systems:


Lexis : new vocabulary used in the speaker’s speeches


Function: expressing one’s own idea and opinion


Discourse : group discussion 


Structure : word formation used in the speech (suffix and coined words) 














Assumptions:





Ss know how the class is set up and run (there will be 3 students in each 4 group)


Ss are familiar with the pace of the course


All Ss are working full time or part time (evening class with age 24 and up Ss)


Ss are able to understand generally simple and normal speed speeches without any technical terms


Ss can speak and write their thoughts with basic and easy words


Every Ss will be interested in the topic (how to succeed)











Anticipated Errors and Solutions:





Ss may not have some knowledge on specific terms used in the speech


( Pre-teach relevant information Ss need to know before listening


Ss may not be able to follow the speech easily


( Play audio files several times until they get the gist of the content


Ss may not be able to pick up details from the listening


( Chunk the listening (pause-play-pause-play)


If Ss have trouble with putting their thoughts into words 


( give hints or encourage group members to help each other in English


If time is short 


( skip drilling, cut post-activity discussion short and ask only 2~3 students to share their opinions


If students finish their tasks earlier than expected,


( Ss can compare their opinions with other groups and possibly share with group members briefly about their writing assignment topic














References:


Website (http://www.ted.com)








